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Our services are broken up in the following manner

1.  Core CFO Advisory Services — Referred to as Build the Foundations Services includes day to day activities a high caliber CFO
typically does in running the finance function and working closely with management to help support the business

2.  Specialized Advisory Services — Referred to as Next-Level CFO Offerings includes more customized activities outside of the day-to-
day Core CFO Advisory Services. Examples are managing corporate transactions (i.e. capital raising, business acquisition, equity sell
down), sitting on your Board as a Director, advising a start up or sitting on an industry expert Advisory Board you have set up

@ uta



CORE CFO ADVISORY  BUILD THE FOUNDATIONS

Business Plan
Legal Function Assistance Key Performance Indicator (KPI)
Oversight Development & Reporting
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CORE CFO

Finance Function
Oversight

Budgeting & Forecasting

Business Process Business Run Rate

Refinement A DVI SO RY Analysis
Accounting Policies Cashflow
Establishment & Analysis
Assistance
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Transac tion
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